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EXECUTIVE SUMMARY 
 

PROBLEM 
 
With limited budgets and the high cost of employees, nonprofits and other public organizations 
are often reliant on volunteer labor to keep their organizations running. The abundance of 
possible volunteers provides these organizations with a unique opportunity for growth; however, 
volunteer management is often regarded as a second-tier responsibility and is not prioritized. 
Courses such as the Volunteer Management Training Series (VMTS) offered by VolunteerLEON 
aim to change this trend by professionalizing the position of volunteer coordinator. 
 
The purpose of this paper is to evaluate VMTS at VolunteerLEON and to test its effectiveness. 
While the necessity of the course is clear, the lack of past evaluations has left room for 
uncertainty when measuring the course’s success. This evaluation attempts to correct this gap 
and to answer questions about the effect the course has had, the areas needing improvement, and 
possible paths for the future.   
 
METHODS 
 
Data for this analysis was collected using three methods. First, an online survey was sent to past 
participants of the course. Second, personal interviews were conducted with past participants, 
instructors, and management. Finally, course literature including the participant handbook, 
instructor materials, and course implementation policies were reviewed.  

All 112 past course participants were emailed a survey request. This methodology produced 18 
surveys for a response rate of 16 percent.  
 
 
ANALYSIS OF DATA 
 
This report collected data on four main areas: overall aspects of the course, specific sections, 
course structure, and possible topics for future courses.  
 
Overall Aspects 
 
Overall, the feedback on the course was overwhelmingly positive. 65% of participants ranked 
their improvement as a volunteer manager as a 4 or higher on a scale from 1 to 5. There were 
clear differences in the amount of knowledge gained and the amount of changes implemented 
between experienced and inexperienced participants; however, the majority of participants in 
each group liked that the course had such a mixed population.  
 
When asked about the specific areas that they saw personal growth in, participants identified a 
wide range of skills. Many emphasized the increased confidence in themselves and their work. 
Others identified presenting information (which 95% saw improvement in), retaining volunteers, 
evaluation, training, and networking. 
 
Specific Sections 
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Data was collected on each of the six sections of the course. The section on understanding 
volunteers touched on the characteristics of organizations that effectively engage volunteers. 
Two of the main goals of this section, having volunteer management represented on the senior 
management staff and incorporating volunteers into the mission statement, seemed to be some of 
the areas that participants struggled with the most in the entire course. Of those surveyed, 67% 
indicated that senior management representation was not in place. 28% of participants agreed or 
strongly agreed that VMTS helped them define a mission statement in regards to volunteers, but 
only one person said that their organization had included volunteers in the overall mission 
statement as a result of VMTS. 
 
The section on planning your volunteer program had some successes and some failures. 61% of 
participants thought VMTS allowed them to think of volunteers as part of individual programs. 
Additionally, participants were split pretty evenly when asked if a system had been put into place 
to ensure that a future successor would gain the knowledge conveyed through VMTS. Some had 
implemented a system, but some had not. One area for improvement was the risk management 
section; participants were frequently confused about the term risk management, with very few 
people remembering the topic being discussed.  
 
Participants gave very positive feedback on the recruiting and placing volunteers module. 67% of 
participants said that VMTS helped change and improve their organization’s recruitment 
policies. Additionally, 61% indicated that the number of new recruit volunteers had risen since 
the course. A few people indicated that more specific ideas for improving recruitment would be 
helpful, but none were dissatisfied with the amount already provided. Placement in particular 
was an area where many made changes at their organization. Job descriptions are used regularly 
in 94% of participants’ organizations. Of those who have job descriptions, 41% did not use them 
prior to enrolling in VMTS.  
 
Training volunteers was another area where participants saw clear improvement. 83% learned 
new techniques to train volunteers. 61% made changes to the orientation or training program 
after the course; of those who did not, the two main reasons were that the techniques weren’t 
applicable to their particular organization and that budget, time, or space restrictions limited their 
options. When asked if staff members were trained to work with volunteers, 50% indicated that 
they are and 39% indicated that they are not. Of those whose organizations train staff members, 
only one did not have this in place prior to VMTS.  
 
As for the supervising volunteers session, recognition was one of the most successful areas of the 
course. Almost everyone mentioned that this was emphasized well and was a very important 
lesson or reminder. One limitation that participants noted was the need for more ideas that 
require little to no budget allocation. Retention of volunteers is clearly an overarching goal of the 
entire course, and participants were happy with the amount of emphasis placed on it. 77% of 
participants feel that retention is a major focus of their organization. 50% of participants 
indicated that without VMTS, their organization’s retention rate would not be where it is today, 
and 44% were neutral on this topic. 
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This was one area where participants agreed that change could be made. Only 50% of 
participants indicated that their organization evaluates their program often; of those who evaluate 
often, only 44% began evaluating thanks to VMTS. Of all those interviewed, not one participant 
indicated that there were enough clear examples presented to use as a reference.  
 
Course Structure 
 
Overall, participants were happy with the structure and format of the course; however, 
participants and instructors did have some input on making the course even more successful. 
Some of the suggestions included increasing the amount of interaction between classmates, and 
placing more emphasis on specific implementation ideas. Another suggestion was to consider the 
idea of co-teaching. Participants were not consulted on this topic, but the instructors were very 
receptive to the idea and felt that it would likely provide new perspective and an improved 
experience. Finally, the idea of changing the structure of the course was raised. Instructors were 
particularly interested in introducing co-teaching, adding additional courses, and offering 
different options for VMTS, such as a VMTS Lite course for those with time restrictions. It is 
important to note, however, that most instructors felt that the six week format was the most ideal 
and shouldn’t be eliminated to make way for shorter courses.  
 
Possible Topics For Future Courses 
 
Participants and instructors were both receptive to the idea of an advanced course. Some 
suggested areas of study for the advanced course were technology, human resources, fundraising, 
evaluation,  budgeting, personal/professional development, reigning in volunteers, organizational 
strategies, time-management, delegating, managing in difficult situations, and managing and 
developing hierarchies of volunteers. While these topics were solicited for the advanced course, 
participants expressed interest in taking individual sessions on these topics as another option.  
 
 
RECOMMENDATIONS 
 
After reviewing the data collected in the report, it was concluded that the VMTS course could be 
improved by considering multiple small changes to the course. Some of the suggestions included 
encouraging mentor-mentee relationships between classmates, bringing in outside experts (such 
as a local executive director) to provide insight on organizational issues, and encouraging 
instructors to incorporate more case studies and interaction between classmates.  

Some larger changes recommended included implementing co-teaching on a trial basis, adding 
VMTS Lite or other alternate formats, and introducing the advanced course as soon as it 
becomes available.   
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I. PROBLEM STATEMENT 
 

With limited budgets and the high cost of employees, nonprofits and other public 

organizations are often reliant on volunteer labor to keep their organizations running. The 

abundance of possible volunteers provides these organizations with a unique opportunity for 

growth; however, volunteer management is often regarded as a second-tier responsibility and is 

not prioritized. Many volunteer coordinators are thrust into their position with little training and 

no idea how to manage volunteers, forced to learn as they go. The effect of this trend is often 

unhappy volunteers who feel underappreciated and underutilized.  

Courses such as the Volunteer Management Training Series (VMTS) offered by 

VolunteerLEON aim to change this view by professionalizing the position of volunteer 

coordinator. A successful volunteer coordinator can use proven management techniques and 

program planning to increase volunteer satisfaction and retention, which in turn allows the 

organization to better serve consumers. Additionally, with the volatility that often accompanies 

nonprofit and public resources, a steady retention of volunteers could help many organizations 

weather any future bumps that may arise.  

While one obvious goal of these courses as mentioned above is to make strides toward 

improving the experience for volunteers, the participants themselves also benefit from the 

courses. Through the course, participants can gain higher job satisfaction, higher efficiency and 

effectiveness, and more respect for their role in the organization. Similarly, the agency sending 

its employee likely will gain a better and more engaged team member.  

The purpose of this paper is to evaluate VMTS at VolunteerLEON and to test its 

effectiveness. While the necessity of the course is clear, the lack of past evaluations has left room 

for uncertainty when measuring the course’s success. This evaluation attempts to correct this gap 
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and to answer questions about the effect the course has had, the areas needing improvement, and 

possible paths for the future.   
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II.  BACKGROUND 
 

The VMTS course being evaluated in this paper has been offered by VolunteerLEON 

since 2004 and is currently taught on an annual basis.  The curriculum for the course was 

designed by The Points of Light Foundation, and the statewide partners of the program are the 

Florida Association of Volunteer Centers and Volunteer Florida. While the course was designed 

by the partners listed above, local volunteer centers are responsible for implementation and may 

adjust most specifications as they see fit. At VolunteerLEON, the course’s six sections are 

broken up over a six-week time period. Each session has its own instructor and focuses on one 

aspect of volunteer administration. The session titles are Understanding Volunteers, Planning 

Your Volunteer Program, Recruiting and Placing Volunteers, Training Volunteers, Supervising 

Volunteers, and Evaluating Your Volunteer Program.  Participants who successfully complete all 

sessions and pass the necessary tests earn a Certificate of Accomplishment.  
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III.  METHODOLOGY  
 

Data for this analysis was collected using the following methods: 

�  Online survey for past participants 

�  Personal interviews with past participants, instructors, and management 

�  Review of course literature – including participant handbook, instructor materials, and 

course overviews 

During the month of May, a survey questionnaire was emailed to all 112 past participants 

of the course. The email addresses and other contact information were obtained using a 

combination of course rosters and contact information maintained by VolunteerLEON. The 

survey consisted largely of multiple-choice questions along with a few requiring an open-ended 

response. The methodology produced 18 surveys, for a response rate of 16%. This online survey 

was useful in determining overall trends as well as providing a narrowed list of participants from 

which candidates for personal interviews were chosen.  

Personal interviews were also conducted with various stakeholders. As mentioned above, 

the list of survey respondents was used to narrow the number of possible interview candidates. 

In-depth interviews with past participants were chosen in conjunction with VolunteerLEON 

officials. These interviews were one on one and used a base list of questions that was altered to 

coincide with each respondent’s answers. This format allowed room in the interviews to probe 

for specifics based on each individual’s situation.  In addition to interviews with past 

participants, all current management and instructors were interviewed in roughly the same 

format as participants to provide an alternate view. 

Course literature was also reviewed in the process of this evaluation. Materials provided 

by VolunteerLEON, Volunteer Florida, and certain instructors were examined and included the 
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participant handbook, instructor handbook and presentation materials, and some background 

information.   

  



10 | P a g e 
 

IV.  ANALYSIS OF DATA 
 

The data gathered throughout this evaluation covered many topics. This section will 

begin by describing findings in the overall aspects of the course. It will continue with specifics 

from each section of the curriculum. Following the specific sections, it will describe findings 

based on the structure of the course. This section will conclude with a description of the data 

regarding future improvements to the course.  

Overall Aspects 

Overall, the feedback on the course was overwhelmingly positive. Participants all agreed 

that the course was beneficial to their career and improved their interactions with volunteers. Of 

the participants who responded to the survey, 65% ranked their improvement as a volunteer 

manager as a 4 or higher on a scale from 1 to 5. When asked in interviews why they rated their 

improvement as lower, those who didn’t give their improvement a 4 or higher unanimously 

credited their years of experience and saw the course mainly as a review.   

This gap was a trend throughout the interviews. Predictably, there were clear differences 

in the amount of knowledge gained and the amount of changes implemented between 

experienced and inexperienced participants. The majority of participants in each group liked that 

the course had such a mixed population. Inexperienced participants enjoyed listening to specific 

examples that their experienced classmates provided, while experienced classmates recalled 

benefiting from the refresher provided by the back to basics approach. Some experienced 

participants noted that the class was slow-moving, but they all agreed that this was a necessary 

aspect of the process. 

When asked about the specific areas that they saw personal growth in, participants 

identified a wide range of skills. Many emphasized the increased confidence in themselves and 
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their work. Others identified presenting information (which 95% saw improvement in), retaining 

volunteers, evaluation, and training. Some also emphasized the big picture approach that the 

course provided. Networking was another skill gained, with 100% agreeing that the course 

helped them connect with other volunteer managers. Overall, everyone agreed that they gained 

specific skills.  

The instructors also had a very positive outlook on the success of the course. Instructors 

saw significant growth in participants, both personally and professionally. Those interviewed 

were particularly pleased to see the changes in the professionalism of participants, since many 

identified that goal as the reason that they choose to return as a teacher each year. They enjoy 

seeing the results and agree that by coming back, they are able to make a difference, increase the 

professionalism of the field, and make strides towards improving the experiences of volunteers. 

All instructors seemed satisfied with the status quo and expressed interest in returning as an 

instructor as far into the future as possible.  

Specific Sections 

Understanding Volunteers 

This section of the course touches on the characteristics of organizations that effectively 

engage volunteers. One of the ideas emphasized in this section is the necessity of having 

volunteer management represented on the senior management staff.  Unfortunately, this seemed 

to be one of the areas that participants struggled with the most. There appeared to be a clear split 

between the organizations that had representation and those that did not; those that did already 

had it in place by the time the participant took the course. Those participants in organizations 

that do not have this representation in place seemed to feel discouraged and saw it as unlikely to 

change in the near future. When probed for reasons why representation was unlikely, participants 
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identified the rigid structure of the organization, a lack of focus on volunteers, and unreceptive 

senior managers. Of those surveyed, 67% indicated that this representation was not in place. 

Only two people credited the course with helping them gain representation.  

While part of this is clearly an organizational problem, many participants felt the course 

could have provided more practical advice for gaining representation. No one interviewed 

remembered receiving clear examples or courses of action and many identified this as a possible 

area of improvement.  

Similarly, participants had trouble getting volunteers represented in their organization’s 

mission statement. This clearly goes hand-in-hand with representation on the senior management 

staff, and participants were just as confused as to how to argue the importance of it to their 

superiors. 28% of participants agreed or strongly agreed that VMTS helped them define a 

mission statement in regards to volunteers, but only one person said that their organization had 

included volunteers in the overall mission statement as a result of VMTS. 

Planning Your Volunteer Program 

As a topic, most participants were a bit lost when asked about planning. Few people 

could articulate anything about the way their organization’s planning was impacted by VMTS; 

however, further probing resulted in numerous examples of improvements in planning. It seems 

clear that many participants are unclear about the term, but benefited from the section 

nonetheless. Overall, 61% of participants thought VMTS allowed them to think of volunteers as 

part of individual programs. One individual said that VMTS helped give her a better overview of 

her program, which allowed her to better utilize the volunteer hours available to her.  

Participants were split pretty evenly when asked if a system had been put into place to 

ensure that a future successor would gain the knowledge conveyed through VMTS. Some had 
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implemented a system, but some had not. This might be a point to further emphasize in the future 

to ensure that not just the participant is benefiting, but the agency as well. With the high turnover 

that often accompanies volunteer coordination positions, a system like this could help smooth 

transitions from employee to employee. 

Similar to the term planning, participants were confused about the term risk management. 

Very few people remembered the topic being discussed; however, almost everyone seemed 

interested in learning more when probed further. Responses from individuals indicated that a 

number of people remembered tuning out since their organizations already have this in place.   

Recruiting and Placing Volunteers 

Participants gave very positive feedback on this module. 67% of participants said that 

VMTS helped change and improve their organization’s recruitment policies. Additionally, 61% 

indicated that the number of new recruit volunteers had risen since the course. Those who saw no 

rise in recruitment made it clear that their organization was either already exemplary in that area 

or had a limit on the number of volunteers that were needed. Specific changes made in 

organizations included focusing more on the representation at volunteer fairs, being more clear 

about the roles available, and giving potential volunteers a menu of opportunities to ensure a 

good fit. A few people indicated that more specific ideas for improving recruitment would be 

helpful, but none were dissatisfied with the amount already provided.  

Placement in particular was an area where many made changes at their organization. Job 

descriptions are used regularly in 94% of participants’ organizations. Of those who have job 

descriptions, 41% did not use them prior to enrolling in VMTS.  
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Training Volunteers 

 Training volunteers was another area where participants saw clear improvement. 83% 

learned new techniques to train volunteers. 61% made changes to the orientation or training 

program after the course; of those who did not, the two main reasons were that the techniques 

weren’t applicable to their particular organization and that budget, time, or space restrictions 

limited their options. One participant implemented more in-depth training workshops for 

volunteers of all experience levels to help them better understand their impact. Other participants 

made changes to programs already in place – changing things like the pace and implementing 

interactive portions. 94% of participants have a separate orientation process in place for 

volunteers, 24% of whom lacked such a process prior to VMTS.  

 When asked if staff members were trained to work with volunteers, 50% indicated that 

they are and 39% indicated that they are not. Of those whose organizations train staff members, 

only one did not have this in place prior to VMTS. Personal interviews did not provide any 

information that would explain this severe split. 

Supervising Volunteers 

 Recognition was one of the most successful areas of the course. Almost everyone 

mentioned that this was emphasized well and was a very important lesson or reminder. Those 

who were inexperienced coming into the class were satisfied with the amount of emphasis placed 

on recognition and with the number of ideas offered. Many participants took ideas from the 

course and directly implemented them in their organizations; one example is the participant who 

implemented a personal database to track recognition so that no volunteers fall between the 

cracks.  
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One limitation that participants noted was the need for more ideas that require little to no 

budget allocation. This was also clear in survey responses, since 34% of participants said that 

their organization does not budget for volunteer recognition. Another area where more ideas 

would be welcomed was in increasing volunteer attendance at appreciation events.  

Retention of volunteers is clearly an overarching goal of the entire course, and 

participants were happy with the amount of emphasis placed on it. 77% of participants feel that 

retention is a major focus of their organization. 50% of participants indicated that without 

VMTS, their organization’s retention rate would not be where it is today, and 44% were neutral 

on this topic. Some participants who indicated that they were neutral attributed this to an already 

satisfactory retention rate. 89% of participants also indicated that VMTS taught them new ways 

to retain volunteers. This number is very encouraging, especially since there are a fair amount of 

experienced volunteers who took the course.  

Evaluating Your Volunteer Program 

 This was one area where participants agreed that change could be made. Only 50% of 

participants indicated that their organization evaluates their program often; of those who evaluate 

often, only 44% began evaluating thanks to VMTS. A few participants said that they had made a 

small amount of change to their evaluation practices, but they all felt more improvement was 

necessary. Almost all the participants interviewed expressed a desire for more specifics in this 

area or a clear course of action. Of all those interviewed, not one participant indicated that there 

were enough clear examples presented to use as a reference.  
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Course Structure 

Overall, participants were happy with the structure and format of the course; however, 

participants and instructors did have some input on making the course even more successful.  

One of the suggestions was to increase the amount of interaction between classmates. All 

of those interviewed said that interaction was already an emphasis, but many thought it could be 

increased. Most thought that the periods of interaction were the most beneficial sections of the 

course. Many felt that their classmates might have the answers they were looking for as to how 

to implement the ideas presented. In addition to more group activities, one suggestion was to 

have a “show and tell” section where a few experienced classmates give an example of a success 

story they had on the topic of the session.  

Another suggestion for improvement was to place more emphasis on specific 

implementation ideas. Participants consistently requested additional examples of best practices, 

courses of action, easy-to-implement tips, and case studies. In particular, case studies were 

requested as they allow participants to share how they would solve an issue and then hear 

competing viewpoints from classmates. One participant loved the suggestion to use other similar 

organizations (even in alternate locations) as a model for improvement and thought it could be 

more widely stressed as an option. Specifically, participants asked for more concrete ideas in the 

areas of retention and evaluation.  

The provided materials were a source of some debate; some felt the manual was clunky 

and too cumbersome to be useful. Another deficiency mentioned was the lack of trends included 

in the handbook. On the other hand, some participants admitted to referencing the manual 

frequently and were happy as is. Regardless, the recent update will likely have addressed this.  
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Another suggestion was to consider the idea of co-teaching. Participants were not 

consulted on this topic, but the instructors were very receptive to the idea and felt that it would 

likely provide new perspective and an improved experience.  

Finally, the idea of changing the structure of the course was raised. Instructors agreed that 

two courses a year might be necessary, but pointed out that the number might rise as demand 

rises. Instructors were also receptive to the idea of offering different options for VMTS, such as a 

VMTS Lite course for those with time restrictions. One limitation of this method mentioned was 

that it would likely be quite a bit of information squeezed in and could easily get overwhelming. 

It is important to note, however, that most instructors felt that the six week format was the most 

ideal and shouldn’t be eliminated to make way for shorter courses.  

New topics 

 Participants and instructors were both receptive to the idea of an advanced course. One 

area of study that was suggested was a session on technology. Specifically, participants were 

interested in learning about database management, webinars, social networking, marketing, and 

online records maintenance.  

 Some additional topics suggested by participants for the future courses are human 

resources, fundraising, evaluation,  budgeting, personal/professional development, reigning in 

volunteers, organizational strategies, time-management, delegating, managing in difficult 

situations, and managing and developing hierarchies of volunteers. While these topics were 

solicited for the advanced course, participants expressed interest in taking individual sessions on 

these topics as another option. A few people also mentioned combining employees from like 

organizations into one course so that examples could be more tailored. Some suggestions were 

faith-based, counties, and student-based.   
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V. RECOMMENDATIONS 
 

Overall, the stakeholders that data was collected from appeared very satisfied with the 

VMTS course. There is always room for improvement, though, and this section offers some 

specific recommendations for improving the course for future participants.  

Overall Aspects 
 
 When looking at the course as a whole, two recommendations come to mind. The first is 

to continue the momentum that VMTS currently has. Instructors and management were very 

passionate about the difference the course is making and that buy-in is vital in maintaining a 

relevant and effective program.  

 Second, continue to encourage the mix of experienced and inexperienced participants in 

the course. With a possible advanced course in the future, some coordinators might be tempted to 

skip the first level; however, their participation is beneficial not only to them but also to the 

inexperienced coordinators in the class. In fact, an opportunity seems present to exploit this 

match-up by encouraging mentor-mentee relationships between classmates.  

Specific Sections 
 
Understanding Volunteers 
 
 In the session on understanding volunteers, encourage the instructor to provide more 

specific courses of action and success stories for getting volunteers incorporated into the mission 

statement and coordinators represented on the senior management staff. One idea might be to 

bring in an executive director from a local organization to provide insight from the other side of 

the table.  Also, for those organizations where representation is unlikely, give suggestions for 

keeping volunteers on the radar of senior management.   
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Planning Your Volunteer Program 
 
 In this session, encourage the instructor to emphasize the importance of creating a system 

for passing on knowledge to future successors.  

 Also, consider making the risk-management section hyper-interactive, since participants 

seem pre-disposed to zone out on this part.  

Training Volunteers 

 Encourage the instructor to probe the reason for the lack of staff training – is this an 

oversight or simply not necessary in many organizations? 

Evaluating Your Volunteer Program 

 Specifically in this section, provide a clearer course of action and/or a sample evaluation 

process. Also, since this section is offered first, consider doing a short follow-up at the end of the 

course reviewing the concepts of evaluation with specific tie-ins. This would be a great 

opportunity for small groups to brainstorm their own courses of action.  

Course Structure 

 In terms of the structure of the course, a few tweaks can be made. First, encourage 

instructors to use even more interaction between classmates. This seems to be what participants 

respond to most.  

 Second, encourage all instructors to give more specific implementation ideas or solicit 

them from the class. One suggestion in particular might be to formulate an implementation tip 

sheet for the end of each section. More than anything, though, participants requested more case 

studies as examples.  
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 Consider implementing co-teaching on a trial basis. Instructors were very receptive to the 

idea, and doing so would bring in fresh blood to either supplement instructors in additional 

courses or take over should a conflicting obligation arise.  

 Finally, keep the VMTS Lite and alternative formats in the wings for when the demand 

presents itself. Aside from the VMTS Lite format, webinars or short sessions on specific topics 

(such as a brown bag lunch class) could provide flexibility for those organizations for which 

VMTS is currently not a great fit.  

New topics 

 Put resources towards developing and implementing the advanced course as soon as 

possible. Participants were very excited about the option and were overflowing with ideas for 

topics. As for possible instructors, the idea of bringing in experts in addition to experienced 

volunteer coordinators could provide a fresh viewpoint on some of the advanced topics.  

  



21 | P a g e 
 

VI.  CONCLUSION 
 

This report has attempted to evaluate the VMTS course at VolunteerLEON. 

Recommendations for improving the course have been put forward, and hopefully the course can 

maintain the positive momentum that it currently exudes.  

While this report has been specific to the VolunteerLEON VMTS course, it is likely that 

many of the attitudes and ideas put forward by the stakeholders are at least partially 

representative of other programs across the state.   
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APPENDIX A 
Online Survey Form 
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APPENDIX B 
Survey Data 

 
Please rate your improvement as a volunteer manager after VMTS. 
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VMTS gave me skills that helped me achieve my job. 
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I feel my work has improved as a result of VMTS. 
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Is the volunteer coordinator position part of the senior management staff? 
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Was the volunteer coordinator position included as a result of VMTS training? 

 

���� � � ��� �
��� 
 � ��� �

 

Did VMTS help you connect with other professional managers as a resource? 
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Did you join Directors of Volunteers Association as a result of taking VMTS? 
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Retention is a primary focus of my organization. 
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Without VMTS, my organization’s retention rate would not be what it is today. 
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As a result of VMTS, I learned other ways to retain volunteers. 
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VMTS helped my organization define a mission statement in regards to volunteers. 
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Prior to VMTS, my organization did not have volunteers in its mission statement. 
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Has your organization included volunteers in the mission statement as a result of VMTS? 
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My organization more effectively utilizes volunteers as a result of VMTS. 
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I learned many new techniques to train volunteers in VMTS. 
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I made changes to our orientation or training program after the course. 
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My organization uses job descriptions regularly. 
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Before VMTS, were job descriptions used regularly? 
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My organization has a separate orientation process for volunteers. 
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Before VMTS, was the separate orientation for volunteers in place? 
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My organization trains staff to work with volunteers. 
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Before VMTS, was staff trained to work with volunteers? 
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My organization budgets for volunteer recognition. 
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VMTS helped my organization think about volunteers as part of individual programs (i.e. youth 
services, outreach). 
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VMTS helped change and improve my organization’s recruitment policies. 

 


����������������� � � �� �
��������� � � �� �
�������� � � ��� �
������ 	 � ��� �

�������������� � � ��� �

 

The number of new recruit volunteers has risen since completing the course. 
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My organization often evaluates the volunteer program. 
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Did you begin evaluating due to VMTS? 
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Please indicate which evaluation methods you use: 

 

&'�������(�)��!�� � � ��� �
%�)���*���+�� � � �	� �
�����,�� �� � � 

� �
-#���,������ �� � ��� �
.���/����01�������������"���� � � �� �
$����� � � �� �
2�������
��,���� 	 � ��� �

 

VMTS has been helpful in defining, setting, and achieving goals. 
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