Retaining Disaster Volunteers

Community Emergency Response Teams (CERT)

The Community Emergency Response Team (CERT) Program educates people about disaster preparedness for hazards that may impact their area and trains them in basic disaster response skills, such as fire safety, light search and rescue, team organization, and disaster medical operations. Using the training learned in the classroom and during exercises, CERT members can assist others in their neighborhood or workplace following an event when professional responders are not immediately available to help. CERT members also are encouraged to support emergency response agencies by taking a more active role in emergency preparedness projects in their community.  To learn more about creating a CERT Program:http://www.citizencorps.gov/cert/training_mat.shtm
Tips on Retaining Disaster Volunteers Between Disaster Events
· Offering additional training on topics like team leadership, disaster psychology and behavior, decision-making, working with children, working with special populations, etc.

· Offering refresher training on any of the basic emergency management 

· Coordinating with the American Red Cross to provide training beyond such as CPR and first aid training.

· Providing specialized training for members such as conducting damage assessment, establishing perimeters, filling sandbags, building flood walls, assisting with evacuation, etc. Establishing projects for disaster volunteers - conducting a Disaster Preparedness Fair with other local organizations at local events; writing, editing, delivering a newsletter; or instructing a small portion of the CERT training).

· Training on ham radios with local clubs.

· Conducting exercise swaps. One program can help another with its exercise by acting as victims, assisting in the conducting of the exercise, and helping with the debriefing. In this way two teams benefit from one exercise.

· Conducting incident management practices for individual teams to help them better understand the decision-making and prioritization process. This reinforces what disaster volunteers can and can not do. We want them to work safely with buddies within the scope of their training.

Rewarding Commitment
Always remember that your success relies on volunteer commitment. Provide recognition wherever possible to those who are committed to your program. Consider awards for hours given, special projects completed, consistent support, etc., as a motivator for your team members.

Teamwork is so important to a successful disaster volunteer program that you should always focus communications on teamwork. Use your communications to:

· Share team success stories.

· Announce special projects where volunteers are needed.

· Provide recognition for team efforts.



