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Performance

Match Agency Agenda

e What is the overall impact?

Speciﬁc & Measurable

¢ Person/People
e Action
e Number

[terative Steps

e Sequence
e Map towards Objectives and Goals

Sample Goal

The project will improve child literacy.




Sample Objective

30 children will improve their reading scores by
at least one grade level.

Sample Benchmarks

*In year one, 15 children will participate in the program.
5 children will improve one grade level.

*In year two, 30 children will participate in the program.

15 children will improve one grade level

*In year three, 45 children will participate in the
program.

30 children will improve one grade level.
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Project Design
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Project Design &
Performance Measures




Evaluation Plan

| Qualitative

Quantitative
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Proposal Tips

¢ Follow Directions

RFA e Use Their Headings & Order

e Use Color

Stand Out e Use Graphics

Simple S8 . \Write for Your Audience
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