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Grantwriting Session I: 
Concept to Proposal
Lindsay Lynch

Session Purpose

Understand the planning process to 
develop elements necessary for 
transitioning an idea, concept, or 
organizationl interest into a project 
proposal
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Grants Planning Process

Funding Gap

Goals/Activities

Strategic 
Planning

Grants: 
An Intersection of Needs

Grant

Agency 
Mission

Local 
Needs

Unfunded 
Goals

Grantor $
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Formula for Success

Good 
Planning

Good 
Proposal 
Writing

Funded 
Project

Logic Model

 Graphic organizer 

Resources Put Into Project

Individuals Affected

Outcomes

Impact

 Include as Part of Your Project Evaluation 
Section
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Outputs Outcomes

Inputs Activities Participants Short Medium Long

Logic Model Worksheet

The Situation

What is the problem and how 
will you address it? 
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Inputs

What you need to support your 
project

Institution Resources

What Will Be Purchased with 
Grant $

People, Places, Items, Cash, In-
Kind, etc.

Outputs

•What you 
plan to do.Activities

•Who you 
plan to 
serve.

Individuals
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Outcomes

Short

Medium

Long

Outcomes

• Immediate 
Results

Short

• Within 1-3 yearsMedium

• Within 5-10 yearsLong
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Project Assumptions

Taken for granted elements 
that impact the project

(Positively or negatively)

External Factors

Elements beyond your control 
that may impact the project

(positively or negatively)
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Questions?

Grantwriting Session II

Using the Logic Model to create 
the basics of a grant proposal


