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  òGreatest Program in the Landó  

 Privilege to recruit and retain AmeriCorps members/ volunteers.. 

Â The result s are far reaching.  

 

Â Ultimate goal to provide quality volunteers in support of learning and service 
in the following ways. 

 

Â Greater community impact  

Â Achievement of  ultimate goal to develop collaborative relationships with 
members and volunteers.  

Â Who will in turn, serve students and communities. 

 

Â Enabling volunteers to achieve greater success by impacting one student and 
one community at a time.  

 

Â In order to be effective: 

Â Encourage and inspire volunteers to make extraordinary connections with 
students and community. 

 

 



Keys for Recruiting and Retaining 

òGreató AmeriCorps Members and 

Community Volunteers. 
 

Look for individuals that truly want to provide 

the service you are offering. 

ÂDiscuss organization, express the need, tell 

the story, give statistics, children, passion, 

history. 

Â Always contact potential volunteers in a timely 

fashion. 

 



Target Potential Candidates 

ÂBaby Boomers 

ÂFriends and Colleagues from other non-

profits and public organizations, (e.g., 4-H Club 

conference centers, faith-based organizations).   

ÂCorporation partners or funders. 



Volunteer Placement 

ÂGeographical Location 

ÂMake the volunteer experience convenient as 

possible. 

ÂSite culture/atmosphere 

ÂPast experiences 

ÂPersonality benefits 

ÂWeaknesses and strength 
 

*Remember to always make the volunteers feel 

special! 

 



It is, What it is! 

Tell people what their getting in to. 

Â Not a job 

Â National service and volunteerism 

Â Making a Difference 

 

Â Always have duties designated, if you can give them a 
physical description of expectations. 

Â Set program goals: 

Â Set standard   

Â Enthusiasm is contagious 

 

 



Benefits  Survival 

Â Whatõs in it for me? Wal-Mart 

Â Include interview questions that address how members will 
support themselves given the limited living allowance. 

 

Â Show benefits of allowance 

ÂHealth care 

ÂChildcare 

ÂFood stamps 

ÂHousing 

ÂLoan interest forbearance 

ÂPay off existing loans 

ÂCollege scholarship 

ÂGreat resume builder 



Lofty Qualifications 

What qualifications counts?  

Â Education ð helps? 

Â Skills ð helps? 

 

Heart for service is all you really need from a 

volunteer! 

 


