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Hurricane Zeke pounds 
Polk County !

Thousands of volunteers 
convergeé 

21

Merrilee White
Emergency Management 

Consultant

Spontaneous Volunteer Management

Overview

Hurricane Zeke
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Define ñaffiliatedò:

Webster says:  

1. In close association with or 

connection to
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Examples of affiliated disaster volunteers?

ÊSalvation Army canteen workers

ÊBaptist chain saw crews

ÊScientology POD crews

ÊAmerican Red Cross shelter workers

ÊDisaster Animal Response Team pet 
rescuers

ÊMethodist or Lutheran disaster case 
managers
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Define ñspontaneousò:

Webster says:  

1. coming or resulting from a natural 

impulse or tendency

2. arising from internal forces or 

causes
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Spontaneous Volunteer

Definition: A person or team of 
people not affiliated with any 
recognized disaster relief agency, 
often with no disaster training or 
experience, who arrive on the scene 
or call with an intense desire to help 
disaster survivors
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What are your agencyôs disaster 
roles?

ÊMeeting your existing clientsô every day 
needs

ÊMeeting existing clientsô emerging, 
disaster-related needs

ÊProviding your services to new clients

ÊFurther expansion of agency mission
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Have you ever considered spontaneous 
volunteers as a resource?

Could a spontaneous volunteeré

ÊCoordinate your meal delivery program?

ÊPrepare meals in a homeless shelter?

ÊEnter data and create reports?

ÊProvide disaster mental health services?

ÊMatch other volunteers to service 
opportunities?
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What!?!
ñHow can spontaneous volunteers I donôt even 
know be a resource for my organization?ò you 
mutter discretely under your breath.

Oh, puh-leeze!!
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Possible solutions?

ÊIdentify roles for spontaneous 
volunteers pre-disaster

ÊWrite job descriptions

ÊPrepare just-in-time training

ÊReview agency insurance, policies & 
procedures, state laws, external 
stakeholdersô policies
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Spontaneous Volunteer
ñSpontaneousò does not mean ñunskilled!ò

Well managed, spontaneous volunteers can:

ÊHelp you meet survivorsô basic needs

ÊBuild local agency capacity

ÊDramatically shorten cleanup time

ÊHelp the community recover more quickly

ÊServe hours that apply to local match for FEMA 
reimbursement
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Volunteer 
Reception Center

Volunteers are quickly:

Ê Registered 

Ê Interviewed

Ê Provided a safety briefing

Ê Given identification

Ê (Sometimes) provided job 
training

Ê (Sometimes) provided 
transportation to their 
worksites


